
Client
The Ministry of Education - New Zealand
Project
The Ministry of Education has responsibility over 
all public education properties. They manage, 
upgrade and construct new properties. And 
dispose of unusable property. Each school 
appoints a Project Manager to assess buildings, 
create management plans, apply for funding and 
perform maintenance work.
 
The Ministry needed a way to develop:

Scope

Ministry of Education 
(New Zealand)

•	WebFM Consulting
•	MPlan
Value Added
The initial program of 500 schools was so 
successful, the project was extended to the total 
portfolio of 2,500 schools

p: 0800 600 070webfm.net

PROJECT PROFILE

•	A consistent process for condition assessments 
and audits of all schools

•	A centralised and standardised online platform 
to store information about each school 

•	A strategic approach for capital works, to 
optimise funding

•	An easy way to transfer knowledge to the 
Project Managers


