
Client
Consortium consisting of;

Project
$270m 25 year Public/Private Partnership 
contract for a new maximum security facility.

Scope

Auckland Prison PPP

• O&M Manuals
• Asset Capture
• Siteworks

Value Added
The use of OmTrak facilitated an efficient 
handover process. The process allowed 
the progressive upload of a large amount 
of documents and data throughout the 
construction phase. The timely delivery of 
O&M reduced the risk of delay costs and 
penalties. 

p: 0800 600 070webfm.net

PROJECT PROFILE

•  Fletchers Construction (Construction)
•  Cushman and Wakefield (Maintenance)
•  Westpac (Finance)


